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Learning objectives

By the end of this session, you will be 

able to:

• Describe ways to maximise workplace

  pension accumulation

• Explain strategies to achieve best

  member outcomes

• Identify different methods of employee

 engagement in workplace pensions

09/12/2025



Challenges

of employees say they 

don’t know if they’re 

saving enough for 

retirement or weren’t 

saving enough.1

71%

of employees want 

more education about 

pensions from their 

employers.2

66%

of employees don’t 

understand the tax 

relief that comes 

with a workplace 

pension.2

40%

Sources: 1. Royal London workplace pension research 2024.  2. The 2024 Drewberry workplace pension survey. 



Provider withdrawal functionality

Source: Corporate Adviser - Workplace pensions into retirement report, October 2024.



• Change of objective

• Increased focus on benefit to 

company

• Decreased focus on providing a 

pension scheme that benefits the 

member

Employer considerations

Source: AON 5 steps to better workplace pensions 2024, page 6.



Key considerations

How well does the 

scheme help members 

achieve their retirement 

goals?

Is the scheme as 

cost effective as 

possible?

Does it help attract 

and retain talent?

What retirement 

options are 

available?

Is the default 

investment option 

suitable for the 

employer’s 

workforce?



Pensions UK



Pensions UK – Retirement Living Standards
Two-person household (outside London)

Source: Pensions UK, June 2025. https://www.retirementlivingstandards.org.uk/



Pensions UK – Retirement Living Standards
One-person household (outside London)

Source: Pensions UK, June 2025. https://www.retirementlivingstandards.org.uk/



Pensions UK – Retirement living standards
One-person household

Level Location Amount (net) State Pension Shortfall Fund 

Required 

Minimum
Ex – London £13,400 £12,014.12 £1,385.88 £28,448

London £15,800 £12,014.12 £3,785.88 £82,010

Moderate
Ex – London £31,700 £12,014.12 £19,685.88 £436,857

London £33,000 £12,014.12 £20,985.88 £465,870

Comfortable
Ex – London £43,900 £12,014.12 £31,885.88 £709,130

London £45,700 £12,014.12 £33,685.88 £749,302

Source: Pensions UK – June 2025. https://www.retirementlivingstandards.org.uk/



Case study

• Meet Jane

• 32 years old

• Lives in Birmingham

• Earning £35,000 p.a.

• Hoping to retire at state pension age (67)

• No pension savings so far

• Has just joined her workplace pension scheme



Start early
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• Start today

• AE legislation changes

• Contributions for children

Assumptions: Client 32 years. Salary £35,000 p.a. increasing by 2.5% p.a. 5% investment growth p.a. after charges.



Employer contribution matching

• FREE MONEY!

• Matching

• Doubling

• Employer appetite?

• Real retention tool

Assumptions: Client 32 years. Salary £35,000 p.a. increasing by 2.5% p.a. 5% investment growth p.a. after charges.
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Employer contribution matching

• Almost 6 in 10 of employers say they contribution match

• Encourages increased contributions

• Helps achieve retirement income pots which enable 

employees to achieve their goals

Source: AON Five steps to better workplace pensions 2024 DC Pension Survey, page 20.



Salary exchange

Assumptions: Client 32 years. Salary £35,000 p.a. increasing by 2.5% p.a. 5% investment growth p.a. after charges.
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Escalating contributions with pay rises

• Percentage of salary 

contribution structure is a 

partial inflation hedge

• Increase with pay rises

• Employers need to 

engage more here

Assumptions: Client 32 years. Salary £35,000 p.a. increasing by 2.5% p.a. 5% investment growth p.a. after charges.
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Pulling it all together

• It is achievable, even 

starting later

• Investigate options

• Non-advised need help 

with this

• Real value add

Assumptions: Client 32 years. Salary £35,000 p.a. increasing by 2.5% p.a. 5% investment growth p.a. after charges.
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Pulling it all together

Source: AON 5 steps to better workplace pensions 2024.



Employee engagement 

and financial wellbeing

1909/12/2025
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Employee engagement – Facts and figures

50% of 

employees say 

financial stress 

affects their 

focus at work

Managers are 5.2x 

more likely to take 

time of due to 

money worries

53% of single 

parents feel 

unsupported at work 

regarding money 

struggles

67% of top earners 

say they need 

financial support but 

stay silent 

Costing employers 

£10.3bn a year 1 

Source: Bippit – Money at Work 2025 HR Report, 1 Aegon -Our insight into the nation’s financial wellbeing 2024. 



Non-pension engagement options

Workplace

State 
pension

Claiming 
benefits

Wills / 
Power of 
attorney

Lifestyle 
perks

Protection

Financial 
health 
check / 

Guidance

Workplace 
saving
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What benefits do larger SMEs offer?

Source: Howden Employee Benefits -From Insights to Impact – Exploring the employee benefits trends shaping UK SMEs June 2024.
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Non-pension engagement options
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What benefits do larger SMEs plan to offer or 
change in the near future?

61%

51%

47%

46%

40%

40%

39%

37%

Flexible benefits package

Mental health and wellbeing support

Lifestyle/gym discounts

Private medical insurance

Virtual GP

Dental insurance

Group life insurance

Group income protection

Source: Howden Employee Benefits -From Insights to Impact – Exploring the employee benefits trends shaping UK SMEs June 2024.
   



Creating engagement – Bespoke communications

25

How a pension works leaflet



Active engagement – Mobile app

26



Scheme governance report

27

A comprehensive report which lets you know how your scheme is performing 

over a set period. 



Future considerations



Consideration of master trusts

Source: LCP “Master Trusts Unpacked” – February 2025.



The future – Pension dashboard timeline

State 
Pension

Day 1

Master 
Trusts

20,000+

30/04/2025

PP/ 
Stakeholder

5,000+

30/04/2025

Large 
schemes 

30/04/2025 – 
30/11/2025

Public 
Service

31/10/2025

Medium 
Schemes

 

31/01/2026 -

30/09/2026

Source: Pensions dashboards: guidance on connection: the staged timetable - GOV.UK (www.gov.uk)

https://www.gov.uk/government/publications/pensions-dashboards-guidance-on-connection-the-staged-timetable/pensions-dashboards-guidance-on-connection-the-staged-timetable#the-staged-timetable-for-connection
https://www.gov.uk/government/publications/pensions-dashboards-guidance-on-connection-the-staged-timetable/pensions-dashboards-guidance-on-connection-the-staged-timetable#the-staged-timetable-for-connection
https://www.gov.uk/government/publications/pensions-dashboards-guidance-on-connection-the-staged-timetable/pensions-dashboards-guidance-on-connection-the-staged-timetable#the-staged-timetable-for-connection


Learning outcomes

By the end of this session, you will be 

able to:

• Describe ways to maximise workplace 

  pension accumulation

• Explain strategies to achieve best 

  member outcomes

• Identify different methods of employee

  engagement in workplace pensions
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