Could you save money
with a workplace pension
scheme switch?
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If you’re looking to reduce your business costs, reviewing
your workplace pension scheme could offer substantial
savings and benefits.
Switch to a Royal London workplace pension scheme,
and you can rely on our outstanding service and support
to make moving as simple as possible.

Why should I consider switching my workplace
pension scheme?
Switching your employees workplace pension scheme can be a great opportunity for you and
your employee’s to:

Save money

Receive outstanding
service levels
and support

Improve, or benefit from,
better long-term outcomes
for scheme members
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A workplace pension scheme switch
Let’s look at a hypothetical example where an employer switched their existing Group Personal
Pension (GPP) scheme to Royal London and saved money.

The employers existing scheme:
had 50 scheme members

with an average salary
of £34,000
3% employer and
5% employee pension
contributions
was set up in 2010
prior to auto enrolment
didn’t have a salary
exchange arrangement

first staged 1January 2015.
They ran out of time to speak
to an adviser or explore their
options so stayed with their
existing provider
included a yearly fee of £1,200
yet hadn’t been reviewed since
set up
an Annual Management Charge
(AMC) of 0.75%
had total assets of £1.4 million
their scheme members received
a yearly pension statement, and
didn’t engage with their pension
in any other way.
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their client
The adviser helped their clientThey
makehelped
the switch
by: switch by:

Step 1

Reviewing their scheme’s price

Their adviser reviewed the scheme with them and identified they were paying a yearly fee that wasn’t
providing any additional value or service, and that the scheme AMC could be improved by switching
to Royal London.
Both the employer and their scheme members benefited from upfront savings.

Existing GPP

Royal London GPP

£1,200

Employer savings

£1,200

£0

Yearly employer fee

Yearly employer fee
Scheme member
AMC reduced by

0.47% AMC

0.75% AMC

0.28%

ProfitShare
As we’re a mutual, we believe all our customers should share in our success.
So when we do well, we aim to boost their retirement savings by adding a
share of our profits to their plan. We call this ProfitShare.
As this scheme switch was completed in 2020, scheme members were
eligible for a ProfitShare award.
Customers could get more or less than this and there’s no guarantee that
we’ll be able to award ProfitShare every year. But once we’ve awarded
ProfitShare, we’ll never ask for it back.

Step 2

Our ProfitShare
award for April
2021 was 0.15%.

Setting up salary exchange

Considerable savings were made by setting the new
scheme up on a salary exchange arrangement.
That’s because both employers and employees save by
paying less National Insurance (NI) contributions
The potential savings offered by salary exchange have
grown in recent years as Auto Enrolment (AE)
contributions rates have risen from the initial 2%, split
equally between employer and employee, to the current
8%, now split 3% employer and 5% employee.

Number of
scheme members

Total salary exchanged
by employees (5%)

Average salary

Employer NIC rate
(2022/23)

50

£34k

Total yearly salary
payment before
exchange

£1.7m

Employer NI savings

£11,730

In this example, the employer saved £11,730 in
the first year alone. They then used their savings
to meet other business costs and pay for their
adviser services.
Scheme members were then given the option
to invest their savings as a higher contribution
in their pension scheme or increase their take
home pay.

£85k

13.8%
Employer’s
yearly saving

£11,730
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Step 3

Member transfers

Their adviser transferred the existing £1.4
million scheme assets into their new scheme.

Total savings
Step 1

Step 2

Scheme price review

Salary exchange arrangement

£1,200 saved

Step 4

£11,730

saved

Total employer savings

£12,930

Enhancing their benefits package

On this occasion, the employer used the rest of their savings to add Group Life Insurance to their staff benefits
package but there are additional financial services your business could benefit from:

Scheme members

Employer
Annual Scheme
Governance reviews
Your adviser can carry out an annual
scheme governance review to
ensure your scheme is performing as
expected and everything’s on track.

Support with cyclical duties
We can help you meet your
employer duties and avoid
unnecessary penalties.

Wealth management services
Higher earners or those nearing
retirement can benefit from
personalised adviser services.

Individual scheme member
pension savings transfers
Supports pension savings transfers
from other plans, where it’s in the
scheme members best interest.

Yearly employee review clinics

Scheme members can benefit from
individual advice tailored to their
retirement goals.

Regular employee presentations
Helps increase awareness of your
scheme, its perceived value, and
scheme member engagement.

Business protection

This can help your businesses
recover quickly and minimise
the impact should a key person
suffer a critical illness or die.
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Our scheme switch support
We offer a range of tools and services designed to make moving to and running a pension
scheme with us as simple as possible.
Here’s how we supported the employer in the above scenario, and how we could
support you if you choose to switch:
Our people

Our online service

On day one, we appointed a dedicated
implementation manager who
provided personal support and guidance
to help set up their scheme and provide
training on our online employer service,
tailored to the employer’s needs.

Our online service has been
designed to help employers reduce
the time they spend administering
their scheme and stay on top of their
employer duties.

Once they felt ready to run their scheme
themselves, they were appointed their
very own scheme owner, who checked
in regularly with them to help them
stay on track and answer any queries.
This dedicated support continues for the
lifetime of their scheme.
All our customers receive this great
service as standard, regardless of
scheme size or value.

It’s a centralised place where they
can manage all their auto enrolment
duties as well as update employee
details, keep track of their upcoming
tasks, make contributions and tell us
about leavers and new entrants to
their scheme.
Members can access their plan
details via our online service or
mobile app.

Engaging employees
To help the employer engage their
employees and tell them about the
move, we provided a range of awareness
raising communication materials,
including emails, posters and postcards.
This helped ensure existing scheme
members were prepared and knew what
was happening with their pension plan.
After all members were added to the
scheme, we contacted them to confirm
their plan details before issuing a
full welcome pack. This includes a
comprehensive guide to their new
pension plan and details how it and
ProfitShare works, it sets out their
retirement options and how to access
and view their plan online or through
our mobile app.

And because we know that members who engage
with their pension and understand their plan tend
to benefit from better long-term retirement
outcomes, we aim to keep that engagement
going. We’ll maintain regular contact with scheme
members through our mobile app, employee hub,
emails, campaigns and yearly statements.
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Why choose us ?
We aim to offer great service and support to you and your employees when
switching pension schemes and throughout the lifetime of your scheme.
We’re proud to have been rated 5* for pension services at the Financial
Adviser Service Awards for thirteen years running – something that’s
unmatched amongst our main competitors.
Find out more
For more information on how we can support you switching your client’s
pension scheme, speak to your usual Royal London contact.

Royal London
1 Thistle Street, Edinburgh EH2 1DG
royallondon.com
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